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CyberSecurity at Scale 

Protec ng organiza ons the size and scale of JPMorgan Chase from rap-

idly evolving cyber threats, balanced with the need to enable our busi-

ness to innovate and compete in a highly digital environment, requires a 

unique strategy of advanced automa on and leverage of emerging tech-

nologies.  This presenta on will expand on the use of controls as code 

and partnership with emerging technologies from both large scale cloud 

providers and niche technology solu ons.  

Biography 

Diane Rogerson is currently in the role as a Director of CCB Informa on 

Technology Risk, Controls, and Cybersecurity.  She manages the Global 

CCB IT Risk and Controls team, as well as the Cybersecurity team, includ-

ing Iden ty & Access Management, Vulnerability Management, and 

Chase Cyber Security Opera ons.   

Prior to this role, Diane was an Infrastructure Chief Technology Officer, 

managing the shared services for Performance Tes ng & Engineering, 

Applica on Monitoring and Capacity Management across Chase infra-

structure.  She was previously the Chief Opera ng Officer for Chase, 

Merchant Services & Auto Finance (CMA) Technology.  As part of this 

role, she is responsible for coordina ng a variety of ini a ves across the 

different CMA Technology areas, including financial transparency and 

analy cs, resourcing strategy, process and produc vity efficiencies,  



communica ons, training and talent development, as well as cross Con-

sumer & Community Banking integra on. 

Diane has also held the role of an Infrastructure Service Delivery Direc-

tor managing a team of Database Administrators, Server Administrators, 

and Service Delivery Managers suppor ng the infrastructure for mul ple 

Card Services IT and business managed applica ons.  Service Delivery 

includes oversight for produc on support, incident and problem man-

agement, infrastructure maintenance, refreshes, and implementa ons. 

Technologies supported by Diane’s Database Administrators and Server 

Administrators teams include Oracle, DB2, SQL, Windows, UNIX and 

Linux.  

In her more than 22 years at Chase, Diane has managed the technology 

organiza ons suppor ng Produc on Assurance, Disaster Recovery, Per-

formance tes ng and centralized IT Quality Assurance and Tes ng.  Addi-

onally, she formerly managed the centralized IT Program Office and 

Change Management teams. Diane moved to Technology from the Ac-

coun ng and Finance department, where she started her Chase career 

in 1995.Before joining Chase, Diane was an auditor for Price Water-

house, LLC, suppor ng mutual fund and real estate clients in New York 

and Philadelphia.  

She has her B.S. in accoun ng from the University of Delaware and re-

ceived her Cer fied Public Accountant license in 1994.  


